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                                                           Meeting Minutes
                                                      CEMETERY BOARD
Monday, June 1st, 2026 at 12:00pm
Village Board Room, 30 South First Street

Call to Order
Meeting called to order at 12:02pm.

Pledge of Allegiance

Roll Call
Mary Kay Krings (present), Mike Bouras (present), Jaci Stelzner (present), Kelly Angell (present), Lori Allcox (present) 
Clerk Ahlana Saray (present), Director of Public Works Allen Mankiewicz (absent)

Approval of Minutes
Motion by Bouras, Second by Allcox to approve May 4th, 2026 Cemetery Board Minutes with amendment listing Trustee Bouras as present
Motion passes by voice vote 5-0-0

Public Participation
None.

Communications
None.

Operations Report
Trustee Krings stated that she expects the cemetery to be well maintained throughout the year, not only in preparation for Memorial Day, and requested a review of the mowing schedule. The Board agreed to review the Memorial Day policy to determine whether lawn mowing operations should begin earlier. Trustee Krings also noted that she had received a comment indicating the cemetery had been in poor condition prior to Memorial Day, although it was reported to be in good condition on Memorial Day itself.

Old Business
· Discuss status and cost of Village of Winneconne Cemetery Signs
· Cost to 2027 budget (if any)
· DPW Mankiewicz to bring to the next meeting the total costs of the cemetery signs (three cemetery name/rule signs, and no directional/entrance/exit signs)
· The group discussed adding to the bottom of the sign “Contact Village Hall” with the phone number
· The group requested to remove the verbiage “on” from the seasonal decoration schedule rule portion.
· Discuss status of digitalizing of the cemetery records 
· Sue is at approximately 783 cards completed, with approximately 200 let to complete. 
	
New Business
· Discuss Memorial Day checklist, any costs for the 2027 budget.
· N/A, see discussion above.
· Discuss Cemetery Fees and Frost Fees
· The group reviewed the current fees, especially those related to winter fees. Through discussion, it was determined that additional information is necessary.
· DPW Mankiewicz to add additional information to the fee workbook for public works efforts in burials. 
· Trustee Krings stated she would create a graph of the costs that the Village incurs, vs billing vs cost to resident. 
· Discuss Cemetery upkeep 
· Trustee Krings requested a schedule for mowing and trimming for review at the next meeting.

Confirm next meeting date
July 6th at 12:00pm


Adjourn
Motion by Bouras, Second by Allcox to adjourn the meeting. 
Motion passes by voice vote 4-0-0 (Stelzner departed at 12:40p.m.)
Meeting adjourned at 12:55pm. 
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